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Tyton Partners g'[yton
is solely focused on the ... driving actionable
education sector... insights and collaborative evolution

We believe in the power of education, and it's a landscape we
understand better than anyone else. We know its transactions,
trends, technologies, and thought leaders. We know what'’s
happened. And what’s coming next. At the heart of our expertise
is an unmatched network of global relationships — connecting
the people, capital, and ideas to solve challenges and seize
opportunities.

From strategy consulting to investment banking, our expertise
and collaborative approach will enable your institution to evolve
at pace with the world around you and to maintain the critical
balance of mission and sustainability necessary to serve your
students.

Let us help drive your evolution.




Tyton has been tracking institutional and learner needs

across the student journey since 2015

Survey focus

TIMEG&ss
Digital Learning

Adoption and use of digital learning
tools and evidence-based teaching
practices

Spending levels by category

Institutional policies and practices in
support of digital learning

Evidence of positive impact/
outcomes

DRIVING

TOWARD A DEGREE

Holistic Student Supports

Adoption and use of advising
technology tools

Institutional advising policies and
practices which are sustained,
strategic, integrated, proactive, and
personalized (SSIPP)

Spending levels by category

Evidence of positive impact/
outcomes

§1yton

2023

LISTENING @
TO LEARNERS

Learner Focused Insights

Experience with digital learning
tools and teaching practices

Experience with advising
technologies and practices

Aspirations, challenges, and
outcomes

Spending levels

Evidence of positive impact/
outcomes

Respondents

Faculty teaching at least one
course, focus on faculty teaching
introductory courses

Academic administrators

Primary role advisors, Faculty
advisors, other student support
providers

Academic administrators

Undergraduate learners at 2 and 4-
year institutions

26% first-gen, 19% older than 25

Total respondents (2023)

306 administrators
1,748 faculty

~900 unique institutions

263 administrators

1,493 student support providers
(academic advisors, financial aid
counselors, mental health counselors,
career services advisors)

~900 unique institutions

2,056 students

~1,500 unique institutions
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The Data

$1yton

Driving Toward a Degree 2023 data was
collected in Spring 2023 and is
representative across all 50 states and
included perspectives from:

2,048 Students
1,756 Institutional Stakeholders



D2D Institutional survey, selected profiles
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Institutional survey respondent profile

Institutional Research, 2% Student affairs, 1%
Student Affairs, 2% Cther, 4%
Academic Support, 3% Mental health, 4%

n= 1,756 1,756 1,753

Other student supports, 7%

Undergraduate Studies
8%

Other (non-student
support) 1%

Academic Advising
24%

Academic
Program/Department
41%

Functional area®™

Financial aid, 6%

Career services, 7%

Admin
15%

Faculty without academic
advising responsibilities
15%

Primary role advisor
19%

Faculty with
academic advising
responsibilities
28%

Role

More than 10 years
36%

5-10 years
29%

Less than 2 years
12%

Years at institution

~

R1

28% of our

institutional
respondents
represent R1

institutions J

Notes: Academic advisors include faculty with academic advising responsibilities and primary role advisors,; Functional areas
with less than 2% of respondents were excluded

Sources: Driving Toward a Degree 2023, Tyton Partners analysis



D2D Institutional survey, selected demographics *T .
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Institutional survey respondent demographics

. Other, 2% Non-binary, 1% Prefer not to answer, 2%
American Indian, 2% Prefer not to answer, 5% Bachelor's or lass, 4%
- Black, 5% Some graduate coursework, 2%
Hispanic, 6%
n= 1,745 1,740 1,743

100%

Prefer not to
80% answer, 8%

Asian American or
Pacific Islander, 8%

Master’s
46%
60%
A40%
Doctorate
20% 46%
0%

Race Gender Education level

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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D2D Learner survey, selected profiles #T

Student survey respondent profile

Parent while in school, 4% =

n= 2,056 2,056 2,056 2,056 2,056 2,056 2,056

Mot

receiving
financial Not
aid first

Full time 64% generation
o7 .
Sl Non-transfer 4
%

Not
employed
B61%

Employed
while in
ool
%

Receiving

financial
First

o genfr.]ation
art time 5%
19% _ 2b7%
=a Transfer
1%

FT Transfer Financial aid First-gen ELL Employment Parent
status status status status status status status

Notes: International students make up 3% of responses; Active and veteran military make up 1% of responses, all data is self-reported
Sources: Driving Toward a Degree 2023, Tyton Partners analysis

TYTON PARTNERS



D2D Learner survey, selected demographics *_I_ :
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n= 2,056
Other

Third-year
15%

Second-year
26%

First-year
23%

Year

Student survey respondent demographics

Prefer not to answer or Other, 8% Prefer not to answer 2%
AlAN, 2% Other or non-binary5%
1 course, 4%
2,056 2,056 2,056 2,056 2,056 ‘ 2,056

A-year,
Private

Fully
14%

online
1%

3 courses
17%

4 courses

L1

Hispanic 31%
21%

Under 25 Some or all

81%

in person
79%

5+ courses
o7
0

Race Gender Sector Courses Online

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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Top barriers to improving advising, by subpopulation

i . ALL STUDENTS FROM STUDENTS WITH
The Maln Idea- STUDENTS

UNDERSERVED RACIAL GROUPS FINANCIAL NEED

Caseloads for advisors Low student engagement
are too high (47%) with advising resources (43%)

Low student engagement
with advising resources (39%)

Low student engagement
with advising resources (35%)

Improving student
support services

Lack of coordination across Caseloads for advisors Caseloads for advisors
departments (30%) are too high (35%) are too high (33%)

Lack of coordination across Lack of coordination across
departments (28%) departments (30%)

Note: Survey question: “What are the top barriers to advising students?” Administrator/advisor/faculty n=1,756
Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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Caseloads I 1yton

Implementation of high-impact advising practices by caseload size

Proactive efforts Mandatory advising Sustained advising Same advisor over time

n= 316 151 150 315 152 150 315 149 145 315 148 153

Mot implementad

Mot systematic

10%
Implementation
in progress

At scale

300+

]
o
w

0-29 100-299 300+ 0-29 100-299 300+ 0-29 100-299 3200+ 0-99  100-

Notes: Survey question: "Please assess the degree to which your institution implements these student advising policies and practices.

Proactive efforts to reach out to students when they appear to be struggling. Mandatory advising to ensure students engage with

an advisor at least once per academic year. Sustained advising to engage students in supportive activities throughout their tenure

at college, instead of, for example, only the first semester. Assignments of advisors to work with the same students over time.” 1 3
Academic advisor n=660

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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on of available support services

Student awareness and utiliz

STUDENT SUPPORT STUDENT AWARENESS
SERVICES AVAILABLE AND

ACCORDING TO

98% a -
- 97% 96% Q49
Qs
S1% - INSTITUTIONS*
FCoy
- 62%
Cay s
mlal] 3'1.3"\'\21
Academic Academic Accessibility, IT ar Tutaring Liorary Mantal Career Financial Military, Emergency Student FPear Student
Advising registration/ Disability technology and and Health Advising Aid WA Aid (food, Health mentoring SLUCCESS
Registrar sErvices assistance academic research Counseling Counseling benefits housing, etc) Clinic coaches
support assistance

“fl have learned from my advisor...] campus resources that are available

“I learned from my advisor that it is very important, especially in college,

that you talk to people. If you don’t talk to people, you will never get the to me as a student!”

information you need right away.” - Sophomore, female, student of color at public 4-year institution
- Female, computer sciences major attending 2-year institution

14



Awareness I 1yton

ARTNERS

“How important are the following support services to your
decision to re-enroll next term?”

Percentage of learners reporting service as “Important” or “Very Important”
Academic Advising 37%
Financial Aid Counseling

Career Advising

Student Health Clinic “rf have learned from my advisor...] how to enroll for classes, apply

for scholarships, test-taking strategies, financial aid deadlines”

Mental Health Counseling - Female, Hispanic/Latino 24-yvear-old attending 2-vear institution for health sciences

Accessibility Services

0% 10% 20% 30% 40%

MNotes: Survey questions: “How important are the following support services to your decision to re-enroll next term?”
n = 2,056; Students who indicated support as “important” or "very important” to retention included
Sources: Listening to Learners 2023, Tyton Partners analysis
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Belonging

* Tyton

Student belonging and awareness of support services

MEAN MAX
MIN O5th 75th

0 percentile 7.3* percentile 14

Strongly agree

0
“l FEEL | 14
BELONG AT
MY SCHOOQOL”
5.1*
O 14

Strongly disagree

O 1 2 3 - 5 6 7 8 9 10 1 12 13 14

STUDENT AWARENESS OF SERVICES: AVERAGE NUMBER OF STUDENT SUPPORTS REPORTED AVAILABLE

Notes: Survey question. “To what extent do you agree or disagree with the following statements? | feel like | belong at my school.”
"Which of the following support services are available to you at your institution? Select all that apply.” (14 options provided),; student
n=2,056, *statistically significant difference of means at p<.00].

Sources: Driving Toward a Degree 2023, Tyton Partners analysis 16



Belonging #Tyton

Student confidence in financial resources and student belonging

+42%*
5
4
3
“| FEEL LIKE
| BELONG AT
MY SCHOOL" 2
1
0

Strongly disagree Disagree Meutral Agree Strongly agree

“l FEEL | HAVE THE RESOURCES TO HELP ME PAY FOR COLLEGE”

Notes: Survey questions: “To what extent do you agree or disagree with the following statements? | feel like | belong at my school;
| feel I have the resources to help me pay for college,”, student n=2,056; "statistically significant difference, p<.00I.

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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Belonging ¥Txton

ARTNERS

Importance of advising topics

Very important Essential

63% Discussing progress towards graduation

61% Course selection

60% Registration for upcoming term
53% Reviewing transfer credit
5I% Career options/interasts
52% Picking a major

.ACCORDING TO gamal ..ACCORDING TO
STUDENTS INSTITUTIONS

S1%

Implications of changing major
T Financial issues

Setting personal goals

Academic policies

Notes: Survey question: "Advisor meetings can cover a variety of topics. Please indicate whether you think the following topics are

important or not important for you to discuss with yvour advisor [or caseload] (regardless of whether you actually cover the topics).”
Students with academic advisors n=2,011, academic advisors n=660

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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Coordination gTyton

ARTNERS

Tyton Partners’ coordination framework

PHYSICAL CO-LOCATION DIGITAL CO-LOCATION

Relative location of support service offices The degree to which students can access
on campus(es): one-stop shops, mini-hubs, student supports online through a single
or disparate locations student portal

COORDINATION
IN SUPPORT
OF HOLISTIC

ADVISING

COMMUNICATION PRACTICES INTEGRATED DATA AND SYSTEMS
(NOT JUST REFERRALYS) Back-end integration to link student records
Providers communicate their strategic which exist across different systems, inclusive

goals at a unit level, and reinforce positive of utilization and case notes
student behaviors

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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Coordination ¥Tyton

ARTNERS

Awareness of student supports by organization of support offices

-19%"

8 /.5
7
STUDENT AWARENESS 6
OF SERVICES: 5
AVERAGE NUMBER OF 4

STUDENT SUPPORTS
REPORTED AVAILABLE 3
OouUT OF 14 2
]
O
One-stop shop Mini-hubs Services are in
separate locations
n= 575 721 527

Note: Survey questions: *“Which of the following support services are available to you at your institution? Select all that apply.”
n = 2056 **“How are these student support provider offices arranged on campus?” “statistically significant difference at p<.0].

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
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Coordination ¥T ton

Student awareness, access, and utilization of student
supports by availability of a digital portal

ALL STUDENTS HAVE EQUAL AWAREMESS ALL STUDENTS HAVE EQUAL ACCESS ALL STUDENTS EQUALLY UTILIZE
OF STUDENT SUPPORT SERVICES TO STUDENT SUPPORT SERVICES STUDENT SUPPORT SERVICES
n= 515 781 493 758

Portal* Mo portal Portal Mo portal

Portal Mo portal

. Strongly agree . Agree . Meutral . Disagree . Strongly disagree

Motes: Survey guestions: "Are the online equivalents of the student support services you selected accessible through a single student
support or resource portal?” “Blease choose the phrase that best describes yvour level of agreement with the following statements
regarding student supports.” Administrator/advisor/faculty n=1,324 2 1

Sources: Driving Toward a Degree 20232, Tyton Partners analysis



Coordination #Tyton

ARTNERS

Number of systems needed for an advising session by office

n= 1337 107 46 36

Six or more 4%, A% 2% 0%

Four to five

Two to three

Academic Advising Career Services Financial Aid Mental Health

Average systems 2.8 2.7 2.5 2.4

Notes.! Survey question: “How many different products or systems do you use as part of your sessions with students?”

Sources: Driving Toward a Degree 2023, Tyton Partners analysis
22



An Emerging Concern: Advisor Retention & Turnover *Tyton

Top barriers to improving advising, by subpopulation
« Advisors at four-year public

institutions also have higher
caseloads and advisors with

R1/R2 Other
2023 2023

Caseloads for advisors are too Caseloads for advisors are too

higher caseloads report a lower high

high
. . . . . 42%
likelihood of remaining in their , :
. Retention of advisors / turnover Low student engagement with
role in the next 5 yearS : (38%) : advising resources (41%)
. ESpeCiaIIy If thOSG CHSG'OadS Low student engagement with Lack of coordination across

advising resources (32%) departments (32%)

exceed 300 students.

Lack of coordination across
departments (29%)

23



An Emerging Concern: Advisor Retention & Turnover #Tyton

28% of advisors reported that
high advisor turnover and
difficulty with retention was a
top three challenge to effective
advising, rising from 15% in
prior years.

34% of advisors identified
retention as a top barrier to
advising.

Advisors at four-year public
institutions also have higher
caseloads and advisors with
higher caseloads report a lower
likelihood of remaining in their
role in the next 5 years,
especially if those caseloads
exceed 300 students.

Actions that increase job satisfaction for advisors

Market salary commensurate with my 33%

educational attainment/expertise

Market salary commensurate with z1%
rmy years of experience -

Career progression opportunities

Decreased caseload

Leadership opportunities and/or
managerial roles

Recognition for my role in student success

Expanded bensfits

Decreased non-advising administrative tasks

More manageable hours

B Fzculty advisor

. Primary rale advisor

MNotes: Survey qguestion: “Which of the following would increase vour job satistaction? Select top three.” Academic acvisor n=660

Sources: Driving Toward a Degree 2023, Tvton Partners analvsis 24



Driving Toward a Degree 2023 Call to Action #Tyton

1.

Prioritize Awareness Campaigns

Institutions should prioritize student support awareness campaigns to ensure students are aware of
available resources and services.

Encourage Belonging

Institutions should track and manage utilization of academic and non-academic support services to
support retention.

Enhance Coordination

Institutions need to improve coordination among student support services by ensuring data sharing is
happening across key support areas and adopting integration solutions where needed.

Address Job Satisfaction

Institutions should focus on defining career progress for advisors, including salary and leadership
growth, to increase job satisfaction and retain effective advisors.

25



THANK YOU

https://tytonpartners.com/driving-toward-a-deqgree-2023/

More Questions?

cshaw@tytonpartners.com

26
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